
 
 

Behavioral Health Boarding in Massachusetts EDs: “A Point in Time” 

In 2011, the MACEP Board of Directors started coordinating a survey of all Massachusetts ED medical 
directors regarding boarding of psychiatric patients. The purpose was to evaluate the extent of 
behavioral health boarding at a “Point in Time” at 8AM in order to obtain a snapshot dataset.  
 
It has been 5 years since the initial “Point in Time” survey, and Behavioral Health Boarding is still very 
much an issue in 2016. 
 
2016 data 
 
On July 18, 2016, medical directors were asked to submit the following data based on the status of 
behavioral health boarding as of 8AM. 
 
1. List the number of behavior health boarders currently in ED, in order (without patient identifiers) and 
their boarding time in hours (from the decision to admit to 8am on Monday, July 18, 2016) 
2. List the number of med surge patients currently in ED, in order (without patient identifiers) and their 
boarding time in hours (from the decision to admit to 8am on Monday, July 18, 2016) 
3. List your hospital name & number of licensed ED beds. 
4. List if the patient is an adult, adolescent or pediatric patient. 
 
In total, 61 medical directors responded representing 82% of Massachusetts EDs. The total number of 
behavioral health boarders and boarding hours were 239 and 7,282 respectively. Mean occupancy i.e. 
the percent of total licensed ED beds occupied by behavioral health patients was 18.2% with a maximum 
of 55.5% in one institution. The maximum length of stay for an individual patient was 9 days and 6 
hours. Overall, 43% of boarders had stayed > 24 hours, 5.4% > 3 days and 1.3% > 5 days. We also asked if 
any boarders were pediatric patients. 11 of the patients were between the ages of 13-18, boarding 
between 11.5-94 hours.  
 
The total number of medical/surgical boarders and boarding hours were 69 and 343 respectively. The 
mean # of hours of medical/surgical boarding was 4.2 
 
On January 18, 2016, medical directors were asked to submit data based on the same questions asked 
on July 18, 2016. 
 
 



 
 

In total, 46 medical directors responded representing 69% of Massachusetts EDs. The total number of 
behavioral health boarders and boarding hours were 183 and 6,289 respectively. Mean occupancy i.e. 
the percent of total licensed ED beds occupied by behavioral health patients was 17.94% with a 
maximum of 37.5% in one institution. The maximum length of stay for an individual patient was 6 days 
and 21 hours. Overall, 49% of boarders had stayed > 24 hours, 8% > 3 days and 2.7% > 5 days. We also 
asked if any boarders were pediatric patients. 12 of the patients were between the ages of 13-18, 
boarding between 8-109 hours. 
 
The total number of medical/surgical boarders and boarding hours were 57 and 322 respectively. The 
mean # of hours boarding was 4. 
 
2015 survey data 
On February 2, 2015 medical directors were asked to submit data based on the same questions asked on 
July 18, 2016. 
 
In total, 55 medical directors responded representing 76% of Massachusetts EDs. The total number of 
behavioral health boarders and boarding hours were 197 and 5,947 respectively. Mean occupancy i.e. 
the percent of total licensed ED beds occupied by behavioral health patients was 15.44% with a 
maximum of 39% in one institution. The maximum length of stay for an individual patient was 8 days 
and 9 hours. Overall, 43% of boarders had stayed > 24 hours, 6% > 3 days and 1.5% > 5 days. We also 
asked if any boarders were pediatric patients. 12 of the patients were between the ages of 13-18, 
boarding between 7-201 hours. 
 
The total number of medical/surgical boarders and boarding hours were 134 and 1,518 respectively. The 
mean # of hours boarding was 7. 
 
2011 survey data 
On March 21, 2011 medical directors were asked to submit the following data based on the status of 
behavioral health boarding as of 8AM. 

1. How many behavioral health boarders are in your ED waiting for an inpatient bed? 
2. How many hours have each of them been in your ED since the time of “decision to admit?” 
3. How many licensed beds are in your ED? 

 
In total, 46 medical directors responded representing 69% of Massachusetts EDs. The total number of 
boarders and boarding hours were 149 and 5265 respectively. Mean occupancy i.e. the percent of total 
licensed EDs beds occupied by psychiatric boarders was 14% with a maximum of 41% in one institution. 
The maximum length of stay for an individual patient was 7.5 days (and occurred in the same ED with 
41% occupancy). Overall, 46% of boarders had stayed > 24 hours, 12% > 3 days and 3% > 5 days. 
 
On April 11, 2011, medical directors were asked to submit data based on the same criteria requested on 
March 21st. In total, 65 medical directors responded representing 94% of Massachusetts EDs. The total 
number of boarders and boarding hours were 180 and 5335 respectively. Mean occupancy i.e. the 
percent of total licensed ED beds occupied by psychiatric boarders was 13% with a maximum of 47% in 
one institution. The maximum length of stay for an individual patient was 8 days and 22 hours (and 
occurred in the same ED with 47% occupancy). Overall, 40% of boarders had stayed > 24 hours, 10% > 3 



 
 

days and 3% > 5 days. We also asked if any boarders were pediatric patients. 7 of the patients were 
between the ages of 13-19, boarding between 12-100 hours. 
 
On July 11, 2011, medical directors were asked to submit data based on the same criteria requested on 
both March 21st and April 11th. 
 
In total, 53 medical directors responded representing 75% of Massachusetts EDs. The total number of 
boarders and boarding hours were 111 and 3752 respectively. Mean occupancy i.e. the percent of total 
licensed ED beds occupied by psychiatric boarders was 16.25% with a maximum of 52% in one 
institution. The maximum length of stay for an individual patient was 20 days and 19 hours. Overall, 33% 
of boarders had stayed > 24 hours, 6% > 3 days and 2% > 5 days. We also asked if any boarders were 
pediatric patients. 4 of the patients were between the ages of 13-19, boarding between 12-130 hours. 


